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RGB Baltic provided complete production service for this
major sport event, including technical production, tribunes,
temporary structures, furniture, decorations, branding and
all technical services.

The aim of organizing the World Championships in Tyumen was to promote
judo as a sport and the region as a whole by hosting a world-class sports
event. Only once in 1983, had Russia held a judo competition of this magnitude. The Tyumen organizers were therefore honored to host some of the
strongest athletes of the world and have strived to make the Championship
in Tyumen one of the best in the history of judo competitions.

The primary goal of the production effort was to
transform the local Judo Olympic Preparation
Centre into a suitable venue for the World Championships. To achieve this, the local sports hall
needed to be converted into a venue suitable for
staging the international event. The arena was to
have a central tatami for the championship and
its opening ceremony, as well as four surrounding
tribunes, which were to be divided between the
press, members of International Judo Federation,
referees and VIP guests.
In addition, space was needed for press conferences and a VIP reception. To fulﬁll this need,
temporary structures had to be provided for the
event in addition to the revamped main arena. The
goal was to make the additional structures look
like parts of the main building, to which they had
to be connected via heated walkways. All rooms
were to be decorated and branded according the
approved schemes while maintaining aforementioned goal of making them look like parts of a
singular main structure.
Full scale technical production was to be provided for the event conﬁrming to the standards
of international television and media as well as
the Judo Federation requirements. This included
sound, light and video production, multimedia
feed sharing, IT solutions, press workplaces and
provision of temporary power distribution.

A 17x17 m, square tatami was built from a scaffolding base
and stage modules. Two rectangular lighting trusses were
suspended from the main arena ceiling - one above the
central tatami and another around the perimeter of the
arena. The walls were covered with black fabric. Tribunes
were built at all four sides of the tatami to seat 1400 people. They were covered with carpet and cloth, equipped
with soft chairs, hand rails, stairs and ventilation openings. The arena was decorated with championship banners and ﬂags.

Video: EKTA LED modules, Absen LED modules, Panasonic plasma displays and video controllers
Lighting: Martin MAC2000 and MAC301 moving-heads, Robert Juliat follow-spots, Avolites Pearl Expert consoles
Sound: QSC KLA12, KLA181 and K8 loudspeakers, Yamaha LS9-32 digital audio console, Shure UR4 wireless microphone systems
Proel truss / CM Lodestar hoists
Showtex molton
Baltic Stages podiums

A temporary structure with ﬂoor space of 1170 m2 called the
RGB Arena, was built for the VIP guests of the competition.
This 30x39 m structure has 30m frame width, curved roof
beams and 3 m frame spacing for additional snow loading
capability. The facade of the RGB arena is covered with glass
and isopanel modules, giving the structure a unique classy
look more similar to a permanent building. The ﬂoor was
built of cassette plywood ﬂoor modules and covered with
carpet.

The temperatures of the inside/indoors needed to be
more than 22 °C with expected outdoor/environment
temperatures reaching -20 °C (-16 °C was actually
registered during the event). Fabric ventilation tubes
and three 185 kW diesel-electric heaters were used
for heating and heat distribution.
Two restrooms were built using wall modules that
were prepared before leaving for Tyumen.

The overall interior was equipped with a 50 square meter
stage, backstage, wardrobe, backdrop curtains on all the
walls, furniture, sound, lighting and video equipment.

A 20x40 m tent with hard walls was erected for hosting
the press events and providing an area for the press
members to relax.

The structure was equipped with restrooms, heating,
lighting, furniture and decorations and all necessary
technical equipment, including booths for six simultaneous translations. Sound equipment was used for
sound reinforcement, and audio feeds in several languages were provided for the cameras.

The tent was connected with a walkway to the press
working area in the main building, which was equipped
with screens for viewing the competition; computers,
telephones and multimedia feeds.

• Decorational lighting

• Hallway TV and audio

• Warehouse tent and place of TV vans

Entrance tent
To provide a comfortable place of security and invitation
control procedures for visitors, we built an entrance tent
with measures of 6x12 m. It was equipped with three wide
doors, ﬂoor and ramps. Security gates were installed inside
the building.
Warehouse tent
There was a need for extra space for storing equipment
racks and spare inventory. For this, a 20x15 m tent was built.
Besides serving as a warehouse, it also provided a location
for our small maintenance and repair shop for the occasion
when something needs ﬁxing.

• Entrance tent

Four synchronized 500 kW diesel generators were used
to power the different areas of the event. Over four
kilometers of multi-phase cables were used to supply
power to all areas. Power distribution systems, cabling,
cable covers and ramps were provided from RGB inventory with generators being supplied by the organizers.

• 19 truckloads of equipment were transported from Estonia to Siberia and back.
One-way distance from RGB's Tallinn
warehouse to Tyumen Judo Center was
3957 km, and took more than a week in
driving time. Each item was packed to
withstand long road abuse and all trucks
had to be loaded with exactly the same
list of equipment for their return journey as they had when they started out.
• Waiting time for the border crossing on
the Estonian-Russian border was about
three days.

1180 sockets and connectors were installed when preparing cables for power
distribution and 600 extension cords
were put to use.

• Over 45 electric chain hoists were used
to lift equipment. Total weight of suspended equipment was 20 tons.
• The RGB crew consisted of 45 people,
most of whom spent more than three
• Lighting inventory included more than
weeks in Siberia (Tyumen) for this pro160 intelligent moving light devices
ject. In addition, a team of 12 local sta• Around 600 podium modules and a full
gehands was assisting with loading.
truckload of scaffolding material was
• The on-site work lasted for three weeks
used to build the tribunes and stages.
before and one week after the Cham• For decoration and branding of the
pionships
venues, 4500 m2 carpet, 4500 m2 fabric
and 1200 m2 banners were used.
• The overall power consumption was
near a million watts. Total length of
power cables was 10 km. Additionally,

• A large local team of engineers and builders worked alongside to prepare the
local Judo Centre for the World Championships. All communication facilities
of the main building were upgraded;
the roof constructions of the arena were
strengthened and suspension points
built. A large area next to the Olympic
Preparation centre was covered with
asphalt to provide ground for the VIP
arena and guest parking; a door was
built through the second ﬂoor wall to
enable equipment lifting to arena.
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RGB Baltic is an Estonian event management & technical production company.
Having evolved from sound, light and
video production to full scale / turn-key
production services, today RGB provides
complete production inventory and
management services with facilities like
temporary event structures and power
distribution systems included within
its current inventory along with a wide
array of production offerings.

